
Job Title:  Memorialization Project Director  

Reports to: President of MDC 

Location: Offices of The Montpelier Foundation, Orange, VA 

Effective Date: July 2021 

Background: 

The Montpelier Descendants Committee (MDC) has reached an important milestone in power-

sharing that serves as a national model for inclusive organizations. After becoming the  first 

organization to enact the Rubric, a gold standard for engaging Descendant communities 

developed by scholars and Montpelier Descendants, the MDC followed up with another first: 

achieving structural parity with the Board of The Montpelier Foundation. Because of this, the 

Montpelier Descendants Committee has become the first independent, descendant-led 

organization to establish itself as an equal co-steward of a major historic site in America. 

Building on this strong foundation, we are moving forward with an ambitious, impactful set of 

two projects.  The Memorialization Project and the Arc of Enslaved Communities Project 

will position the Montpelier Descendants Committee, Montpelier and Virginia as national 

leaders in memorializing enslaved communities and immersively telling the whole truth of our 

history. 

The first project, Memorialization, entails the creation of a national memorial at Montpelier’s 

Enslaved Community Cemetery. The project is committed to significant broader engagement 

beyond the physical site and given the significance of Montpelier as the site of the creation of the 

US Constitution, will become a national monument to enslaved people in the United States. This 

project is an equal partnership between The Montpelier Foundation (TMF) and the Montpelier 

Descendants Committee (MDC). While the project has not formally begun, it builds on 

substantial preparatory work by both organizations. 

The second project, the Arc of Enslaved Communities, is an 850 square mile heritage area 

radiating from the spine of the Southwest Mountains, into a historic region of central Virginia 

that encompassed one of the highest concentrations of enslaved Americans during the formative 

https://montpelierdescendants.org/
https://montpelier-documents.s3.amazonaws.com/Interpreting%20Slavery%2011-12-19.pdf


years of the United States. These enslaved communities formed the socioeconomic, cultural, and 

intellectual backbone of an ecosystem that produced, amongst other things, two iconic blueprints 

of the American experiment in democracy, the US Constitution (at James Madison’s Montpelier) 

and the Declaration of Independence (at Thomas Jefferson’s Monticello). The ARC project will 

identify historic sites of enslavement within the Arc and link them by the creation of a National 

Trail, providing the public with unprecedented physical access to emerging historical research 

and interpretation. 

Job Description 

The Memorialization Project Director will oversee the MDC-TMF Memorialization project, the 

ARC planning phase, and education programs coordinating people and processes to ensure that 

project deliverables are delivered on time and produce the desired results. 

1. Project Management 

a. Memorialization –– by way of an equal partnership with Montpelier, the 

Montpelier Descendant Community has obtained state funding to become a 

beacon of transformational memorialization, engagement, public education, and 

programmatic content centered on the honest and whole-truth discussion of 

slavery and its legacies. This initiative is aimed at fulfilling the promise of equal 

justice and opportunity that is central to the renewal of our democracy today. 

The Memorialization Project will build upon the Descendants Memorialization 

Workshop held by the MDC at Montpelier in 2019, which was attended by 

Descendants and noted scholars, museum practitioners and artists from across the 

United States and as far away as South Africa. Combining research, innovative 

methods of discovery and interpretation with memorialization of enslaved 

communities at Montpelier and beyond, we will build a national memorial to 

those enslaved in America.  

b. Arc of Enslaved Communities –– funded by the National Trust for Historic 

Preservation and the State of Virginia, the ARC is a MDC inspired and funded 

project independent from TMF. Within the Arc, we will support the MDC in 



building a unifying Descendant-led initiative connecting landscapes and historic 

African American communities to multidisciplinary expertise in historic 

interpretation, fundraising, and promotion, forming a heritage area that links 

Montpelier and other sites of enslavement. We will also pursue memorialization 

of enslaved communities at Montpelier, particularly the Enslaved Community 

Cemetery. The project director will support and supervise the planning consultant 

hired by the MDC to design the Arc project. 

 

c. Education Programs –– educational programs for the general public, aimed at 

improving understanding a more complete truth of our history, and how it impacts 

our present. This effort will include public programs at Montpelier, including 

tours, Descendants community convenings, and other educational programs that 

address the legacies of slavery and racism in our state and nation. We will also 

create specific programming for target groups including K-12 students, teachers, 

and law enforcement officers. Activities will include onsite educational seminars 

as well as curriculum development and digital efforts to engage broader audiences 

in these important conversations and learning. Programs will draw on TMF and 

MDC members’ expertise in conducting similar programs and will be developed 

in partnership with the MDC. 

 

2. Liaison with TMF –– work with Montpelier staff to develop partnerships brought to the 

MDC by TMF staff and create workflows that allow the MDC to access resources and 

information available from Montpelier’s two decades of work with the Montpelier 

Descendant Community. Continue the long-standing work engaging the MDC through 

Montpelier’s LEARN archaeology program. 

3. Marketing and Fundraising –– develop strategies and materials for obtaining 

sustainable funding for the MDC and its projects, engagements and growth targets. This 

network of connections would not be limited to donors, foundation, corporate sponsors, 

but look to any available connections that would help the MDC grow in terms of its 

partnerships and personnel. 



4. Community Building and Communications –– work on enhancing and expanding the 

community that identifies as descendants associated with Montpelier and the region 

through newsletters, lectures, events (virtual and on-site), and programs. Collaborate and 

coordinate with external communication consultants as required. 

The successful candidate will be the principal for project organization, timeline and deliverables, 

working from the offices of The Montpelier Foundation. Reporting to the President of MDC, 

with input from TMF staff, the Project Director oversees, coordinates, and directs the 

Memorialization Project and will supervise and support associated consultants on the Arc of 

Enslaved Communities Project. Participates in project planning, budgeting, research design and 

fundraising. Serves as a liaison with the MDC and manages Descendant outreach with regular 

updates to our website and publishing of a Descendant newsletter.  

Supervisory Responsibilities: 

● Manage and support with the ARC consultant. 

Responsibilities: 

● The project director will develop recommendations for hiring, performance evaluation, 

training, work allocation, and problem resolution related to Memorialization and the Arc 

project. 

● Work in collaboration with TMF Archaeologist and staff to coordinate on-site logistics 

for archaeological projects and resolve problems to ensure the timely, safe, and effective 

completion of project objectives. 

● Provides functional guidance and leadership to technical staff in areas of specialty. 

● Performs miscellaneous job-related duties as assigned. 

● Develop detailed project planning activities, to include identifying appropriate 

equipment, resources and personnel needed, project budgets, and research design. 

● Coordinate internal resources and third parties/vendors for execution of projects. 

● Ensure that all projects are delivered on-time, within scope and within budget. 

● Develop project scopes and objectives, involving all relevant stakeholders and ensuring 

technical feasibility. 

● Measure project performance using appropriate systems, tools, and techniques. 



● Report and escalate to MDC management as needed. 

● Manage the relationship with the client and all stakeholders. 

● Perform risk management to minimize project risks. 

● Establish and maintain relationships with third parties/vendors. 

● Create and maintain comprehensive project documentation. 

● Report to the President, to share all information in regard to community outreach. 

● Educates members and makes presentations to Committees, MDC Board members, and 

community as needed. 

● As Director, responsible for monitoring and tracking progress of memorialization 

projects and other projects as required. 

● Works closely with the Chair of MDC to develop the program and operational plan 

during the Organizational Planning Process. 

● Actively contributes to and participates in the Memorialization Committee, in addition to 

managing Committee leadership responsibilities. 

● Work with Marketing/PR Partner to develop communications plans to raise awareness of 

the project and encourage Virginians to participate in programs. 

● Identifies opportunities for community projects collaboration across organizational 

initiatives and committees. 

● Cultivate, solicit, and raise matching funds for future phases of the project. 

● Establish partnerships with university research centers to conduct a comprehensive 

program evaluation, using the Rubric assessment framework, and produce evaluation 

reports.  

● In addition to the above job responsibilities, other duties may be assigned. 

Required Qualifications and Skills: 

● Master's degree in anthropology, humanities, history, social sciences, historic 

preservation, museum studies, or equivalent discipline; at least 3 years of supervisory 

field experience directly related to the duties and responsibilities specified. 

● Program Management, preferably in archaeology research and/or Museum management. 

● Grant and Financial administration and reporting. 

● Excellent verbal and written communication skills. 

● Excellent interpersonal and customer service skills. 

● Excellent skills in negotiating 



● Excellent organizational skills and attention to detail. 

● Excellent time management skills with a proven ability to meet deadlines. 

● Strong analytical and problem-solving skills. 

● Strong leadership skills, and ability to prioritize tasks to delegate them when appropriate. 

● Ability to function well in a high-paced and at times stressful environment. 

● Proficient with Microsoft Office Suite or related software. 

● Strategic thinker. 

● Communication and presentation skills. 

● Relationship building. 

 

Physical Requirements: 

● Work on site during normal business hours. 

● Ability to work outdoors in inclement weather and adverse field conditions. 

● Must be able to lift up to 40 pounds when required.  

 

 

 


